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5/14/07 

The Humanitas School of Urban Justice 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

VISION BENCHMARKS 

 

 

A. The vision for the Humanitas School of Urban Justice is to be an SLC that 

incorporates the best aspects the Humanitas philosophy and methods, while 

providing students with a personalized educational experience in a 

nonjudgmental environment.  This community explores the values of family, 

trust, respect, and responsibility.  The School of Urban Justice prepares 

students for active participation in the 21st Century and the global community.  

Specific urban issues to be explored include: civil, human, and environmental 

rights; urban planning, design, and redevelopment; civil engineering, 

architecture, politics, forensic science, reproductive rights, youth leadership, 

juvenile justice, youth culture, community-based and urban policing, and 

animal rights. 

B. The vision for this SLC was birthed from a series of meetings throughout the 

2005-2006 school year.  Most of the meetings took place during Professional 

Developments when the Humanitas School of Urban Justice was given time to 
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collaborate and cast vision.  Parents will be on the Design Team and have 

input with the direction of our school.   

C. Our goals are to offer A-G requirements while preparing students for many 

post-secondary education paths.  Students will transition from the 10th, 11th, 

and 12th grades while looking toward their future.  The expected learning 

results and objectives are that every student will be fully prepared for their 

post-secondary goals. 

D. The LAUSD initiatives and the overall school are complimented by our goals 

and expectations by a stronger graduation rate, and a decrease in the number 

of students who drop out of high school. 

E. Our budget funds our vision, goals, and objectives by, first and foremost 

hiring a counselor that will be purely for our SLC.   This counselor will have a 

large work load, but because she will be dedicated to the Humanitas School of 

Urban Justice, she will be able to work effectively and the students will 

benefit greatly.  The Humanitas SLC will provide resource specialists and 

ELL TA’s with specific training in the Jane Schaffer program in order to 

accommodate the needs of students who are struggling to meet state standards 

for writing skills. 

F. The Humanitas School of Urban Justice has many partnerships.  We also are 

seeking more partnerships with the LAPD, local artists, a local museum and 

historian, and a variety of community groups. 
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G. Students are able to articulate the vision and how it affects their plans for 

graduation and beyond because they have a counselor, keep a portfolio, and 

have the vision reinforced daily in their SLC core classes. 

H. The lead teacher, counselors, APSCS, and department chairs worked together 

to create an SLC-specific master schedule last year.  Lead teachers’ 

collaboration with the counselors and the APSCS in drawing up the master 

schedule and creating protocols for student programming are areas under 

development as the school stie discusses and determines resources to provide 

a counselor for each SLC.  All these stakeholders will meet, discuss, and plan 

for the use of the budget after it has been allocated.  Our vision informs our 

decision making related to: 

a. Budget: we will hire a counselor that is dedicated to our SLC.  We will 

also purchase needed instructional materials, and develop appropriate 

Professional Development times. 

b. Student conduct:  Humanitas is a family that requires students and 

teachers and parents to trust and respect one another.  Parents, as part of 

the Design Team will help their child’s conduct in school. 

c. Facilities:  Classroom supplies and miscellaneous instructional aids that 

are appropriate will be purchased. 

d. Master schedule: Our SLC will have electives geared towards school 

themes and career paths. 
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e. Student programming:  A counselor dedicated to our SLC is the main 

thrust of student programming.  However, we will budget for a few other 

teachers to have time to aid with student programming. 

f. Student behavior: Students are expected to behave in a trustworthy and 

respectful manner. 

g. Issues of community safety: Community safety is a huge concern for our 

SLC.  We hope to create electives that deal with urban planning, juvenile 

justice, youth culture and civil engineering.  Each of these topics relates to 

community safety.  Also, parents will be part of the community safety 

aspects of our SLC.  They will participate on the Design Team and also 

help out with our teaching teams within the SLC. 

 

 

 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

IDENTITY BENCHMARKS 

A. The Humanitas School of Urban Justice has a unique academic identity.  This 

identity is based on a common instructional focus and educational approach that is 

uniquely Humanitas.  This is shared by students, staff, families, and community.  

As always, the main focus of Humanitas is on interdisciplinary connections 

between and among subjects, and the writing of culminating essays.  Written 
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expression is emphasized as a basis for future success in academia and the world 

of business.  Electives currently under consideration include Comparative 

Religions, Women’s Studies, Human Cultures and Urban Ecology for tenth grade; 

Women in Literature, Government and Criminal Law, Human Geography and 

Physiology for eleventh grade; Sociology, Law and Youth, Business Law, 

Psychology, and Forensic Science for twelfth grade. 

B. The Humanitas School of Urban Justice is composed of 270 students from a 

variety of groups. 

C. The Humanitas SLC has a few specific courses that have been integrated into the 

master schedule.  Currently we have two classes in grades 10, 11, and 12.  In the 

10th grade our SLC has a Humanitas World History class and a Humanitas 

English 10 class.  These classes are uniquely Humanitas School of Urban Justice 

because they are linked thematically.  Students complete interdisciplinary essays. 

D. Our SLC is mainly located in the area on the Verdugo Complex known as Lower 

Suffel and Lower Glenn Halls.  Students can move from class to class easily 

because each class is in such close proximity.  This lay out also helps establish an 

identity for Humanitas.  The Humanitas School of Urban Justice will use our 

contiguous space to help create a unique identity.  We will paint all our classroom 

doors the same color, we will hang banners with our SLC logo, and we will create 

display case areas where current unused lockers are located.  Each of these actions 

will help us use the contiguous space to reinforce our SLC’s identity.  Teacher 

teams will collaborate to incorporate cooperative and inquiry based learning 
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models which will support the development of accountable talk and higher order 

thinking in the classroom environment.   

E. Currently Aaron Peterson serves as the lead teacher for the Humanitas School of 

Urban Justice.  There is also a leadership team that is composed of Karyn 

Buchanan and Rachel Akman. 

F. All themes taught in this SLC are standards-based, aligned with the LAUSD 

Instructional Guidelines, and require academic rigor.  Each A-G requirement is 

fulfilled as students transition from one grade level to the next. 

G. The SLC Teams makes decision concerning: 

a. Budget: we will hire a counselor that is dedicated to our SLC.  We will 

also purchase needed instructional materials, and develop appropriate 

Professional Development times. 

b. Student conduct:  Humanitas is a family that requires students to trust and 

respect not only their teachers, but one another. 

c. Facilities:  Classroom supplies and miscellaneous instructional aids that 

are appropriate will be purchased. 

d. Master schedule: Our SLC will have electives geared towards school 

themes and career paths. 

e. Student programming:  A counselor dedicated to our SLC is the main 

thrust of student programming.  However, we will budget for a few other 

teachers to have time to aid with student programming. 

f. Student behavior: Students are expected to behave in a trustworthy and 

respectful manner. 



 7

g. Issues of community safety: Community safety is a huge concern for our 

SLC.  We hope to create electives that deal with urban planning, juvenile 

justice, youth culture and civil engineering.  Each of these topics relates to 

community safety.   

H. Students are actively engaged with their own educational plan and can articulate 

the vision and goals of the Humanitas School of Urban Justice.  They keep a 

portfolio and have the vision reinforced to them daily in their linked core classes. 

I. Because our SLC has its own counselor, students are enrolled in a minimum of 

two classes per term that is strictly Humanitas.  Due to our Copernican Block 

Schedule, most students at Verdugo take 3 classes a term.  This means that all 

students in our SLC will be spend at least 2/3 of their school day in their SLC. 

J. Parents and community partners are able to clearly articulate our vision and goals 

because their children are taking Humanitas classes as their core of instruction.  

Students also lead student seminars where parents attend and receive the 

Humanitas vision.  Because parents are part of the Design Team they actively 

participate in decision making.  Community partners as well have buy-in because 

they are part of the decision making process by attending appropriate PD and 

faculty meeting.   

K. There are a number of ways that our achievements and the challenges we face as 

an SLC are shared school-wide.  Our lead teacher is in constant communication 

with the other lead teachers and administrators.  We will have a newsletter that 

communicates regularly with other SLCs and because each lead teacher has a 
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common conference period, lead teachers will meet regularly to communicate and 

exchange information regarding their respective SLC. 

 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

EQUITY & ACCESS BENCHMARKS 

 

A. Our SLC will have various strategies that will support the diversity that exists 

in our school.  Every student will have equal access to our SLC.  This will 

ensure a rich diversity that will reflect the diversity of the larger school 

complex.  Our SLC will have faculty members who are trained in various 

research-based teaching strategies such as SDAIE, Reciprocal Teaching, 

Thinking Maps, Cornell Note-Taking, Socratic Seminars, Carnegie, and 

LAVA programs. 

B. Both local and traveling students are included in our SLC.  The admission 

policy is very intricate and thorough.  Every student at Verdugo Hills High 

School is given their first or second choice.  Students are exposed to the 

various SLCs during their 9th grade year at Verdugo.  Based on their exposure 

and personal goals, students will make a choice as to which SLC they will 

join.   

C. While planning the variety of courses and admitting various students, student 

interests and parental desires are taken into consideration.  Parents are 
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contacted through letters and surveys.  There will also be parents and students 

on the advisory committee.  This will add student and parent participation and 

ownership of our SLC.  Parental input was sought and will continue to be 

sought out for future admission to the Humanitas SLC.  The process was, and 

will be, posted on our web page.  The process is also written down in our 

newsletter.   

D. The SLC team is constantly adapting and modifying instructional strategies 

based on student and parent feedback.  Another cause for modification is 

analysis of student data.  When teaching teams meet weekly, one of the goals 

of the meetings is to analyze student data.  Curriculum and instructional 

strategy will be modified based on this data analysis and teachers will use 

software to highlight problematic instructional topics and modify their 

curriculum accordingly.   

E. The SLC employs heterogeneous groupings of students to support academic 

and personal development.  All Humanitas classes are filled with students of 

mixed abilities and ethnic diversity.  Students will learn together and draw 

upon each others’ strengths and overcome their weakness in cooperative and 

inquiry based learning environments. 

F. Advanced Placement and honors course work are key components to the 

Humanitas School of Urban Justice.  Our SLC plans to expand our AP 

offerings each year based on student participation and faculty and parent 

input.  Curriculum seeks to operate students in their zone of proximal 
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development as it provides enough of a comfortable base while challenging 

students’ work toward the next sphere of achievement level.   

G. Along with being culturally relevant, the SLC holds high expectations for 

each student.  Every student is expected to succeed and excel.  Students, 

regardless of academic standing, are expected to transition from one grade 

level to the next.  Humanitas also seeks to have students develop connections 

between their cultural values and those of the larger world community which 

focus on exploring and appreciating commonalities and differences.   

H. The academic intervention plan for students in need consists of our Humanitas 

counselor, an administrator assigned to our SLC, the lead teacher, and the 

students’ SLC teachers.  The Humanitas School of Urban Justice will also 

offer learning labs where students will be able to make up credits in order to 

transition smoothly to the next grade level and into the post-secondary world.  

Also, teachers will maintain regular communication with the SLC counselor 

in regard to students in need, and the counselor will actively promote and 

enroll students in tutoring sessions as well as update her/his advisory teacher 

of the specific area needing improvement. 

I. The Humanitas School of Urban Justice is located in a space that is clearly 

identified and safe.  The plan is that all classes in the Humanitas School would 

be located in two halls adjacent to one another.   

J. The faculty in the Humanitas School of Urban Justice is composed of a 

diverse group consisting of veterans and rookie teachers representing a variety 

of subjects.   
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VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

PERSONALIZATION BENCHMARKS 

 

A. Students receive personalized instruction that incorporates their experiences and 

cultures through team teaching.  Connections are made to the real world via 

Humanitas Thematic Units.  Strategies to do this include: integrated, thematic 

curriculum; common, standards-based assessments, standardized VHHS writing 

program and rubric, personalized instruction in class and through informal 

interaction, block scheduling of 90-minute periods, team teaching, common 

planning periods for faculty and Design Team, electives geared towards school 

themes and career paths, partnerships with community and relevant resources, 

gradual geographic grouping of SLC classrooms.  All teachers in the SLC will 

have either the CLAD or BCLAD.   

B. There are numerous techniques of instructions that serve the diverse learning 

styles and multiple intelligences.  The main technique is the interdisciplinary 

essay.  Some other techniques include project based learning cooperative 

assignments, oral presentations, and debate. 

C. The Humanitas Team transitions students from grade to grade through rigorous 

academic production.  Students are supported academically, personally, and 

socially through a number of avenues.  There is a leadership team, there is a 
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counselor, and there are labs where students can enroll in a 4th period to earn 

credit towards graduation.  Some specific instructional strategies are reciprocal 

teaching, Socratic Seminars, thinking maps, and Cornell note taking.   

D. The teachers know the students very well because they have a common 

conference period during which they meet together to discuss student 

achievements and concerns.  Classroom instruction is interactive and requires 

trust and respect between student and teachers.  This builds personalization for 

the student. 

E. Because our SLC has its own counselor, students work with, and get to know at 

least this one adult for all three years in the SLC.  Also, there is a mentoring 

system set up by which each teacher in the SLC leads a small group of students 

for the three years. 

F. The mentoring program we have creates numerous opportunities throughout the 

year for students to meet with adult mentors and role models.  Each teacher in the 

Humanitas SLC will be assigned 18 students to mentor throughout the year.  The 

teacher will act as a student advocate, encourager, and student cheer leader.  

Students will be able to come to their assigned mentor with questions and 

concerns about the SLC. 

G. Part of the requirements of the first year in our SLC is that students complete a 

postsecondary plan while working with a teacher and their counselor.  Along 

with the students,  the SLC teachers and counselors formulate a written post-

secondary academic and career plan of action for every student.   
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H. The SLC will create a student run monthly newsletter to communicate with 

parents and other community members.  We also will have a minimum of 2 

student led conferences during the academic year.  Parents will not only receive 

the newsletter, but they will actively participate with the students in creating the 

newsletter.  Parents are part of the Design Team and participate in decision 

making.   

I. Throughout the academic year students will have many opportunities to extend 

their learning beyond the regular day.  Besides scheduled field trips and the 

normal rigorous homework assigned, students will be able to interact with local 

artists, historians, and community leaders through the partnerships that will be 

established with our SLC. 

J. Because we have our own counselor students and parents know their name and 

feel comfortable approaching their counselor with a variety of needs.  Also, 

because Humanitas classes are linked, students know, and are known by, their 

teachers.  Parents are part of the Design Team.  Parents are also regularly 

contacted via newsletters, emails, and phone calls by the lead teacher, counselor, 

and teaching teams.   

K. The key for staff to have access to student data is a counselor that is purely 

responsible for our SLC.  Besides a counselor that is devoted to Humanitas, 

teachers meet weekly to discuss student achievement and exchange student data.   
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VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

STANDARDS-BASED BENCHMARKS 

 

A. The Humanitas School of Urban Justice offers courses that fulfill A-G 

requirements, state content and performance standards, and Verdugo Hills High 

School’s ESLERs.   

B. The philosophy of Humanitas is that each class would be linked with at least two 

other classes.  Through these interdisciplinary teams, students will receive 

instruction that is organized around a theme based on the overall school’s theme 

for the year.  This way, every grade level is linked within the SLC.   

C. The curriculum of our SLC is communicated to middle schools and post 

secondary schools via the internet and on campus visits.  The main thrust of 

articulation will be to the 9th Graders on campus as they decide which SLC to 

join at Verdugo.  Our SLC will also develop an informational pamphlet that will 

both explain and invite people to our SLC. 

D. The main thrust of assessment for our SLC is the Interdisciplinary Essay.  

Students work in each of their linked classes toward this goal.  However, each 

class adds a variety of assessment tools for the students. 

E. Because our SLC has students of mixed skill levels instruction is adapted and 

modified to meet the individual needs of all students.  There are reading quizzes, 

oral exams and projects.  Also, students receive standards-based instruction that 

requires a variety of skills from each academic discipline.  Also, each teacher has 
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a copy of the appropriate IEPs.  Special Education students and ELL students 

have equal access to our SLC and every class.  Both direct instruction and 

cooperative learning groups are utilized in a variety of lesson contexts.  Special 

Education and General Education teachers collaborate in order to provide access 

and services to special education students. 

F. Because regular progress reports and communication with parents, our SLC will 

set up structured academic interventions to meet student needs.  We will have a 

mentoring group set up that meets monthly during the academic school year to 

mentor and guide students through the Humanitas SLC.    We also have a school 

wide tutoring program for those students who exhibit academic need.     

G. Humanitas School of Urban Justice uses a variety of instructional technologies.  

Some of these technologies include, use of the internet, dvds, power-point 

presentations, and emails.  Students will keep portfolios that will all be saved 

electronically.  And some students will keep daily journals on the internet.  

Students are required to use specific software like Power-Point and Publisher to 

create oral presentations and projects.  When appropriate, students will be 

required to learn how to work on spreadsheets and PDF files.  In the future, 

students will be able to use graphing calculators, web-based lessons, laptops, 

portable digital assistants, and wireless remotes in order to engage and expand 

their knowledge and participation in the classroom. 

H. Due to the variety of instructional strategies, students complete numerous 

rigorous, standards-based activities each week.  Students have access to a wide 

variety of instructional technology in the form of our Media Center, the Media 
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Lab, the Mobile Laptop Cart, the My Access writing program, and the LAVA 

Algebra program.   

I. The nature of Humanitas is that teachers meet weekly during pre-planned times 

to discuss and plan instruction and student learning.  These meetings take place 

during the teaching teams’ common conference periods.   

 

 

 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

ACCOUNTABILITY & LEADERSHIP BENCHMARKS 

 

A. The SLC Team is committed to achieving the vision and goals of the Humanitas 

School of Urban Justice.  The team demonstrates this by meeting weekly with 

their teaching team to plan and strategize as well as exchange student data.   

B. The leadership plan for our SLC is that there would be a lead teacher supported 

by a leadership team.  There will also be a counselor and an administrator that is 

dedicated to the Humanitas SLC. 

C. The principal at Verdugo Hills is actively engaged and supportive of the 

Humanitas School.  Our SLC also has the help of an assistant principal, and as 

mentioned above, our own SLC counselor. 
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D. Verdugo Hills High School has a strong communication structure that links all 

the SLCs together through newsletters, common planning, and design team 

meetings.  Within our SLC we communicate through the leadership team, weekly 

teaching team meetings, and common planning times. 

E. The SLC Team is constantly looking for better ways to improve student 

achievement.  This happens during the weekly teaching team meetings and 

through the leadership team.  Student data is gathered and shared and 

communication with parents occurs as well.  This happens during the weekly 

teaching team meetings.  These meeting are during 4th period during the teaching 

teams common conference period.  Teachers get together and analyze data and 

consequently modify curriculum and teaching strategies.  Based on student data, 

the SLC Team consistently modifies lesson plans.  Common conference periods 

are key to this.  As well as constant dialogue between the teaching teams and the 

Humanitas counselor.  Teaching teams, made up of three or more teachers 

meeting each week during their common conference period (usually 4th period) to 

analyze data and make modifications.  Besides the teaching team meetings, the 

leadership team (the lead teacher and two other Humanitas teachers) will meet 

every week during their common conference time to analyze data and plan 

thematic units.  The SLC Team, consisting of the Lead Teacher, 

Principal/Administrator, Counselor, community partner, student representative, 

and other interested parties, will meet three times per year to evaluate the 

achievements and challenges presented by the program.  The meetings will be 

called for the last Thursday of Term A, the last Thursday of Term C (midway 
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points for each semester), and in mid-August of the summer break.  The Team 

will discuss the SLC’s success in promoting its theme, and whether it is meeting 

the needs of its students and the community.  Also, issues of equity will be 

considered, and modifications will be made to course offerings, student 

placement, and curriculum to ensure all students in the SLC have equal access to 

a high-quality education.  Additionally, the SLC Team will examine the success 

of teacher collaborations and instructional strategies, analyzing data from the 

previous term for strengths, weaknesses, and areas in need of concentration.  This 

information will guide the Team in developing new strategies and modifying 

existing instructional strategies.  On a more informal basis, all of the Lead 

Teachers meet with Assistant Principal Hector Ornelas approximately two times 

per month during period two to discuss the needs of the SLCs as a whole, as well 

as individual issues.  Evaluations are made of current programs, professional 

development is planned, and modifications are suggested for presentation to each 

SLC Team. 

F. The Humanitas School is in constant communication with other SLCs and with 

District Staff through the web and our SLC newsletter.   Parents and students also 

play an important role in communication. 

G. The SLC Team takes responsibility for all major decisions by gathering pertinent 

data, holding discussions between the teaching teams, and then, moderated by the 

leadership team, the entire SLC faculty processes all major decisions. 

H. The evaluation plan includes specific data that is utilized to re-evaluate 

instructional strategies.  Teachers meet weekly, the leadership team meets 
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regularly, and there is common planning time to re-evaluate our SLC.  These 

meetings happen every week during common conference times.  The larger SLC 

meets regularly during Common Planning time. 

I. Each year, students, parents and staff commit to a set of expectations for behavior 

and learning outcomes that have been developed by the SLC with parent and 

student input.  This will be a long process that will take place over a series of 

weeks as students, teachers, and parents meet to discuss the overall schools’ 

expectations and goals.   

 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

COLLABORATION, PARENT & COMMUNITY ENGAGEMENT 

 

A. The Humanitas School of Urban Justice will form partnerships with community 

members, employers, and postsecondary institutions to support our SLC.  

Possible career paths extending from the SLC include Civil Case Lawyer, 

Criminal Justice Lawyer, Environmentalist, Environmental Lobbyist, Elementary 

School Teacher, Secondary School Teacher, Sociologist, Anthropologist, Civil 

Engineer, Industrial Engineer, Architect, and Draftsmen.  Consequently, our SLC 

will seek partnership with a variety of people and organizations. 

B. Parents support the SLC by joining Humanitas and participating in decision 

making and discussions.  Parents also will help create and publish our monthly 
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newsletter.  Parents participate with our SLC by supporting us and actively 

engage with what Humanitas is doing.   

C. Parents are invited to visit classrooms whenever they can, and program 

stakeholder meetings are held regularly.  Our SLC holds regular Parent meetings 

twice a semester as well as Parent forums involving the Parent Center on 

Campus.  It is the goal of this program to be open and responsive to all 

stakeholders.  Parents will be part of focus groups to chart the course of the SLC 

to ensure that student needs and parental concerns are always addressed.    At the 

end of the school year, the seniors are rewarded with a reception to congratulate 

them and celebrate those students who have completed their high school years in 

our SLC.  Seniors are encouraged to invite their families to celebrate with us. 

D. Partners and parents gather to support Humanitas at various meetings.  The lead 

teacher and the leadership team engage in dialogue with parents.  Some parents 

will attend common planning sessions to offer input and expertise when 

appropriate.  Parents are also on the Design Team.   

E. Students and parents are given thorough information via our monthly newsletter.  

Also, our website will be updated weekly and parents will be invited to attend 

weekly discussions with various teachers.  Because parents are on the Design 

Team, they have regular input and a forum to voice their concerns.   

F. Our SLC is evaluated by our partners and parents by their input in discussions.  

They also will be able to make appointments with the counselor and teachers 

throughout the school day.  Parents are on the Design Team and help analyze 

data.  Teaching teams and the SLC leadership team meet every week during 4th 
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period to discuss curriculum and analyze student data.  Parents are also 

encouraged to attend these meetings.   

G. The SLC Advisory Committee holds regularly scheduled meetings that are 

opened to the public.  Minutes of these meetings are published and can be 

attained from our SLC office.   

H. The SLC Team meets to review student work and progress weekly in our 

teaching team meetings.  This happens because each teaching team has a 

common conference period.  The teaching teams review student work, grade 

interdisciplinary essays and provide collaborative feedback to students.   

I. There are many teaching teams within the SLC Team.  These teaching teams 

meet regularly to develop themes and identity and exchange student data. 

 

 

VERDUGO HILLS HIGH SCHOOL: SLC DESIGN BY ATTRIBUTE 

SLC: 

PROFESSIONAL DEVELOPMENT BENCHMARK 

 

A. Each teaching-team regularly meets during the week to discuss students and their 

work.  At these meetings, teachers plan and implement lesions and activities.  

Teachers exchange student data and constantly evaluate and re-evaluate their 

instructional strategies and thematic units. 

B. The teachers in our SLC are strong collaborators and rely on one another to 

develop strong cohesive lessons.  Because each teaching team has a common 
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conference period, teams meet weekly to collaborate.  Humanitas team members 

will regularly collaborate with students’ advisors and counselors to target student 

needs and give them a wide support network for their academic, social, emotional 

and academic needs.   

C. Our PD aids us by helping us align our instruction with academic standards and 

accountability.  We plan on brining in Humanitas experts from other schools like 

Bell and Cleveland.  These expert-teachers will be able to help our SLC faculty 

align our instruction with all the appropriate academic standards. 

D. The SLC Team utilizes assessment results and student data to improve 

instruction.  Each teaching-team regularly meets during the week to discuss 

students and their work.  At these meetings, teachers plan and implement lessons 

and activities.  Teachers exchange student data and constantly evaluate and re-

evaluate their instructional strategies and thematic units.   

E. Personalization will be a key topic of PD.  We plan on brining in Humanitas 

experts from other schools like Bell and Cleveland.  These expert-teachers will 

be able to help our SLC faculty align our instruction with all the appropriate 

academic standards and aid each teaching team in personalizing instruction. 

F. Parents and partners will be included in PD through written invitation to attend.  

Our parents and partners will also be called upon to present during appropriate 

PD to enhance our thematic units.  Parents are also on the Design Team.   

G. All PD will be aligned with central, district, and stie-specific school improvement 

goals.  Each of our PD sessions will be discussed with the larger school complex 
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via the Design Team.  The complex principal will also approve of each of our PD 

sessions. 

H. PD, when necessary will be modified as a result of student data.  This will be 

done as a result of the feed back from various teaching teams and the leadership 

team.  Working in conjunction with our administrator and counselor, we will plan 

our PD to meet our specific needs.  Our PD will be planned based on student data 

analysis.   

I. PD supports ongoing leadership development for both SLC lead teachers and 

administrators by releasing funds for training of lead teachers and administrators.  

Lead teachers will have substitute coverage so they can visit other SLCs and 

meet with other lead teachers. 

J. PD will support instructional experimentation, pilot studies, and the sharing of 

results through our brainstorming sessions, training, and Humanitas conferences.  

Teachers will be encouraged to experiments with new lessons and they will be 

empowered to take their instructional methods to the next level.   

K. As teachers, advisors, counselors, and administration  all collaborate within 

promising structure of an SLC, we will seek and align professional development 

that supports thematic curricula, collaborative methodologies, lesson study 

protocols, common assessment tools, and parent participation, and community 

involvement.   
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